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a.)Discuss how management can control cash. Your discussion should include what tools management may use to control cash
The management should come up with different departments and segregate different duties to be carried out by those departments. This is important In that it ensures that those who deal with cash are authorized personnel only. The management should also ensure that the cash flow is manageable in that there is not too much cash at hand, the cash should be such that the daily operations can be carried out and payments can be made according to a company’s plan. The authorized personnel who have been obligated with the duties of handling cash should carefully monitor cash at hand at all times.
	Some of the ways in which the management can control cash is by controlling the cash received over the counter e.g. in the supermarkets. Once the goods are tallied the customers are able to see the actual amount that they need to pay on the screens display and this prevents the sales clerk from overpricing the goods and pocketing the difference.
	A lock in cash registers where transactions are recorded in a tape and are later taken by an authorized employee and forwarded to the accounting department. The sales clerk then forwards the cash from the register in the head cashier. Any change in the difference between the amount the tape recorded amount and the amount submitted by the sales clerk is investigated.
[bookmark: _GoBack]	Pre-numbered customer receipts where receipts are produced in duplicates. One receipt is given to the customer while the other is retained by the sales clerk. The total amount in both receipts must be the same else the sales clerk is answerable. Control of cash received by mail should be listed and sent to the accounting department. An authorized person should be present when the mails are opened to ensure control. The money received by mail is then counted and a list of the amount received is prepared. Control over cash disbursements which procedures are allowing only authorized payments. Here back reconciliations, petty cash system utilization are prepared.
b.) Using the same company and annual financial statements that you chose for your Week 1 - Discussion Forum, Reading and Using the Annual Report Case Study, disclose the company’s cash balance, and discuss if you believe the company has too much or too little cash. Be sure to support your opinions with supporting facts
Debt service coverage ratio = net operating income/total debt service.
4752/3228 = 1.472.
1.472 indicates that the organization has enough income to pay its debts.
c.) Discuss management’s responsibility to establish overall basic internal controls. Provide a real-life example from a work situation where you saw basic internal controls in place.
Internal controls are important in that they are systems that are made in order to reduce risks and reduce burglary. In short it is a conducive working environment within an organization. The internal controls involve environment control, risk assessment, controlling operational activities, monitoring the control process and giving accurate information. The management is responsible for making things run efficiently and effectively within an organization. They should ensure that the main goal that led to the starting of an organization met, Campbell, M.et.al (2006). It is therefore their duty to ensure that there is proper communication and control within an organization from the employee at the bottom of the ladder to the employee at the top of the ladder. This ensures that there is respect, trustworthiness and openness among all employees irrespective of what they do.
 Shamaa hotel was started with the aim of providing first class hotel services to its clients. There were different departments within the hotel that included the cleaning department, accounting department, procurement department etc. It is mandatory that a hotel meet the health standards for it to operate thus the cleaning department is important but there was an issue. The employees in the procurement undermined the employees in the cleaning department. The managerial department had no knowledge of this since they did not concern themselves with issues facing employees. The cleaning department thus requested for cleaning equipment from the procurements department but it was ignored. The hotel was therefore not cleaned and the clients complained of their poor services and the ministry of health became aware of the issue thus demanding that the hotel be closed since it did not meet the health standard regulations. The failure of this hotel was due to lack of follow up by the managerial staff on what goes on within the organization. Therefore internal controls are important in ensuring that there is team work and co-operation among all members involved and even in the presence of the most competitive businesses the business will strive.
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